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INTRODUCTION 

Capability refers to the skills, knowledge and attitudes that each person brings to their work.  While 

clinical capabilities are critical, the importance of non-clinical capabilities such as leadership, team 
work and strategic thinking are critical to success as a health professional.  Ongoing learning linked 

with these capabilities is essential to ensure contemporary practice and skill refinement to meet the 

needs of our patients, the organisation and career goals. 

 

AIMS 

This presentation will outline the development, implementation and evaluation of an allied health 

capability development framework within a health service.  In addition the outcomes of an 
evaluation 12 months post-implementation will be discussed. 

 

The capability development framework includes expectations at various levels, and learning and 

development opportunities to support achievement of these capabilities.  It: 
• Promotes consistency of skills, knowledge and attitudes across practice areas, facilities and 

professions 

• Facilitates quality patient care 

• Supports staff, managers and supervisors to understand and describe expectations, and 
• Provides a career development pathway 

 

OUTCOMES 

Critical success factors for the development and implementation of the framework included 
extensive consultation, a comprehensive communication and marketing strategy, and user friendly 

and practical tools for implementation. 

 

Evaluation of the framework involved high response to a survey across professions and facilities.  A 
total of 75% of respondents use the CDF, which was rated as easy to use, well set out and meeting 

it’s objectives.  The CDF was most commonly used in the Performance Appraisal and Development 

process, with those who did not use the framework most commonly stating time or no knowledge of 

it’s existence as barriers.  The evaluation results will guide the team to develop and implement an 
action plan, focused on further education and promotion, particularly among non-alled health 

managers 

 

CONCLUSION 
Clearly defined capabilities and expectations for allied health professionals, with aligned learning 

and development opportunities, helps to establish a workforce that is best placed to achieve best 

patient outcomes. 
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