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INTRODUCTION 

Culture…”the attitudes and behaviour characteristic of a particular social group” 

(http://www.oxforddictionaries.com/definition/english/culture).  Within health care 
organisations culture development and sustenance of positive culture is integral to 

quality health care provision. 

 

Within our organisation a culture survey is completed biannually, the results are 
reviewed by all levels of the organisation and all levels of the organisation are involved 

in developing, implementing and reviewing action plans. 

 

AIMS 
This aim of this presentation is to discuss the importance of: 

 measuring culture over time 

 clearly communicating the results from culture surveys as soon as possible 

 involving staff at all levels in the development of action plans as a result of 

outcomes of culture surveys 

 Evaluating progress against action plans and communicating this to staff 

 Strategies identified to assist with sustaining a positive culture 

 Strategies to engage staff in effecting change for the long term 
 

OUTCOMES 

As a result of a continual focus on sustaining culture, allied health within our 
organisation has been able to maintain a culture where teams are continuing to 

consolidate their achievements.  This sustenance of culture has been at a time of 

significant health reform and organisational change which have been some of the most 

significant changes that the majority of allied health staff has experienced in their 
careers. 

 

Some key programs and committees across the organisation and specifically for allied 

health assist with supporting a positive culture and engaging the workforce. 
 

CONCLUSION 

Attention to developing a positive culture is critical for maintaining an engaged 

workforce.  There are simple strategies which can be implemented to assist with 
developing and/or maintaining a positive culture in the allied health workforce.  The 

time commitment attached with these strategies is negligible compared to the benefit. 
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