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Gathering the herd: collective learning to improve productivity 
and client outcomes 

Rachael Byrne, Karen Bell, Queensland Health 

Aims 

The ability to share knowledge with others be it through formal work teams, informal cross service 
collaboration or special interest groups, has been identified as an important competency for health care 
workers. Community rehabilitation service providers across the continuum of care need to share 
information and collaborate to ensure continuity and provide effective and efficient services. There is 
considerable benefit to clients in increasing the collective workforce knowledge and competence. This 
project aimed to improve the workforces’ ability to learn from each other through: 

 improving their understanding of group functioning 

 exploring opportunities for peer based support 

 and the development and dissemination of a toolkit of resources designed to provide a structure for 
group learning opportunities.  

Background 

The Tools for Effective Peer Group Learning initiative was developed as part of the Training and 
Development offered as part of the Community Rehabilitation Workforce Project (CRWP). The CRWP 
aimed to optimise the capability of the current and future workforce to develop, implement and evaluate 
community rehabilitation programs to meet the current and emerging health needs of the Queensland 
community. The project involved the development and delivery of face to face workshops, team visits and 
videoconference training sessions relating to 10 key competency domains that were relevant to good 
community rehabilitation practice. The training was marketed to nursing and allied health staff, both within 
and outside Queensland Health, working in community rehabilitation or community-based services. 
Opportunities for implementing the learning outcomes through a Community Rehabilitation Network in 
addition to application in current settings were envisaged. 

Methods 

The training developed included a one day “Networking and Peer Group Learning” and a 2 hr 
videoconference presentation “Tools for Effective Peer Group Learning”. 

Support was offered to implement the training outcomes through the provision of a Community 
Rehabilitation Network. This is to be conducted via videoconference in 2008. Additional support initiatives 
include the establishment of a Listserv https://www.jcu.edu.au/mailman/listinfo/cr and Blog 
http://crlistserve.blogspot.com/. 

The proposed workshop for the 2008 SARRAH conference will demonstrate the tools and support 
initiatives developed and workshop their use. Feedback from participants will be used to further develop 
the suite of tools in use. Participants are encouraged to bring their favourite tool applicable to passing on 
knowledge to clinical peers or reflecting on clinical outcomes. 

Participants 

Training and development initiatives were targeted towards nursing, allied health and support personnel 
working for government and non-government organisations in community rehabilitation or community-
based services in Queensland.  
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Results 

The workshop and videoconference training components were evaluated using a standardised post 
training Evaluation. Outcomes of the workshop in terms of changes at the workplace and in knowledge 
levels are being measured further by a three month Post Evaluation. Evaluation of the outcomes of the 
network meetings will occur in 2008 and will be done using a semi-structured interview format. 

Conclusions 

Feedback from the workshop participants to date, together with the results of the immediate post 
evaluations is very encouraging. The resources provided have been highly regarded and we look forward 
to evaluating the implementation of the use of the tools in the next phase of this project. These resources 
will be made available to participants for application and contextualisation as relevant to their own work 
settings. 
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allied health herd. Karen has had 22 years as a member of the rural herd, the majority of which was spent 
in dry or drought conditions. 2003 resulted in sale to the Cunningham Centre, Southern Area Workforce 
Unit. This fattening block has allowed a focus on improving pasture conditions, lobbying to provide 
additional supplements and increasing staying capacity. Karen is currently working with the Community 
Rehabilitation Workforce Project. 

 


