
Less is more: consolidating and co-ordinating health promotion efforts across a 

large rural region to improve health outcomes.  

 

REFOCUSSING HEALTH PROMOTION EFFORT 

In Victoria, Primary Care Partnerships (PCP) co-ordinate organisations funded by the 
Department of Health to deliver Integrated Health Promotion (IHP). In 2009 an audit of 

IHP plans across 19 funded agencies in Hume region identified 13 different priorities 

across 62 separate operational plans. Use of evidence based interventions, planned 

evaluation and strategic targeting of interventions for vulnerable groups was limited and 
an inconsistent approach to integrated planning across the four PCP catchments was 

evident.  

 

A new approach 
The Hume Region Health Promotion Strategy (HRHPS) was developed to maximise 

outcomes of IHP through a focused and integrated approach. As part of the strategy, 

health promotion resources were consolidated into one plan per PCP catchment; each 

with one regional (Hume) and one sub-regional (PCP catchment) priority. HRHPS 
supports sharing of resources and knowledge across a large rural area to reduce 

duplication and implement evidence based initiatives that respond to community needs. 

 

Implementation of the strategy commenced in 2012 with externally facilitated priority 
selection workshops, followed by three planning workshops in each PCP catchment. 

Planning included analysis of data to identify vulnerable population groups, review and 

selection of evidence based interventions, and identification of evaluation indicators. 

Three strategic working groups inform and monitor implementation of HRHPS and 
guide capacity building activities across Hume Region.  

 

The way forward 

There are now four IHP plans across Hume region, each with a maximum of two 
priorities, including the Hume region priority of healthy eating. All interventions are 

evidence based and agency resource contributions are explicit. Plans include 

comprehensive evaluation measures which will facilitate collection of region wide 

impact data from 2012-2017.   
 

THE BENEFITS OF REGIONAL INTEGRATION 

The HRHPS is a strong catalyst for increased integration, targeting of resources and use 

of evidence based health promotion practice across Hume region. Integrated plans 
require co-operation and collaboration across large geographical areas. New 

technologies have allowed geographically remote partner agencies to manage the 

sharing of information and resources. Partnership analysis shows an increase in 

collaboration since the commencement of joint planning.  A Communities of Practice 
model facilitates opportunities for workforce to share learnings, resources and expertise.  

 

This new approach to the integration of evidence based health promotion efforts across 

such a large region is expected to lead to improved health outcomes for our rural 
communities. 

 


